
Request approval of Amendment Number Three to extend the contract with Buck Consultants, LLC 
("Buck" or "Contractor") for twenty-two months, with an annualized cost increase of $54,531, for the 
continued provision of employee benefits communications consulting services and materials for the 
County’s cafeteria benefit plans.  

SUBJECT

October 28, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

DEPARTMENT OF HUMAN RESOURCES (DHR):
APPROVE THE AMENDMENT TO EXTEND CONTRACT NO. 76489

FOR EMPLOYEE BENEFIT COMMUNICATION CONSULTING SERVICES AND MATERIALS
(ALL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and instruct the Chairman to execute Amendment Number Three to Contract No. 76489 
with Contractor for employee benefits communications consulting services and materials to:

(a) Extend the term of the contract for the period of March 1, 2015 through 
December 31, 2016, for a twenty-two month period; 
(b) Increase the fixed annual service fees by $54,531 per year during the extension period, for total 
annual fixed fees of $792,063;

(c) Maintain the existing funding for necessary special projects, up to $200,000 annually, in support 
of the County’s employee benefits programs.  If the option for special projects is exercised, the total 
contract sum for the twenty-two month extension will not exceed $1,984,126. The costs are financed 
by administrative fees paid by employees participating in the plans and through billings to County 
departments; and
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(d) Amend the Indemnification provision of the Contract, effective March 1, 2015, due to a change in 
control of Contractor to Xerox Corporation, which uses different standard indemnification language 
than was originally agreed to and due to a change in the County’s standard indemnification language 
itself.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended actions will allow the County to continue to engage Buck to provide 
necessary employee benefits communication consulting services and materials ("Communications 
Contract") for an additional period of twenty two months through December 31, 2016.  The County 
currently contracts with Buck under separate contract number 74576 for the provision of third party 
administrative services for cafeteria and non-cafeteria plans and absence management services 
("TPA Contract"), which expires on December 31, 2016.  The recommendation for a twenty two 
month extension period of the Communications Contract is necessary to synchronize the contract 
service periods for the two contracts, and will allow the County to continue to receive all services 
currently provided under the Communications Contract through the December 31, 2016 expiration 
date of the TPA Contract.  This recommended action will allow the County to complete a new 
solicitation process for a consolidated contract for the provision of both communications and third 
party administrative services to commence by January 1, 2017.

The purpose of consolidating the communications and TPA services with one service provider is to 
improve service delivery with seamless combined benefits enrollment and information, and for cost 
efficiency.  Obtaining these services under the one contractor model is consistent with the integrated 
model approved by the Board on May 6, 2014 for administration of the deferred compensation plans. 

Implementation of Strategic Plan Goals
The recommended action supports the County's Strategic Plan, Goal 1, Operational Effectiveness, 
by enabling the County to obtain services for administration of County benefits in an efficient and 
cost-effective manner.

FISCAL IMPACT/FINANCING

The Maximum Contract Sum for communications consulting services from March 1, 2015 to 
December 31, 2016, will not exceed $1,984,126.  This includes $792,063 per year for fulfillment of 
enrollment materials and $200,000 per year if utilized for special projects.  The Maximum Contract 
Sum from the original effective date of March 4, 2008 through December 31, 2016, will not exceed 
$8,829,882.

Funding for this contract is included in the Fiscal Year 2014-15 Adopted Budget and funding for 
future years will be requested in future year budgets.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The County has used Buck as its employee benefits communications consultant since 2008.  As a 
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result of an industry-wide solicitation, Buck was selected as the highest rated bidder and your Board 
approved the current five-year contract with two one-year extensions on March 4, 2008.  On January 
24, 2013, Amendment Number One was exercised to extend the term of the contract from March 1, 
2013 through 
February 28, 2014.  On February 14, 2014, Amendment Number Two was exercised to extend the 
term of the contract from March 1, 2014 through February 28, 2015.

Approval of Amendment Number Three will extend the contract term from March 1, 2015 through 
December 31, 2016.

CONTRACTING PROCESS

Buck is in compliance with all Board and Chief Executive Office requirements.

County Counsel has reviewed and approved Amendment Number Three as to form.

A competitive solicitation process will be conducted for a consolidated contract for communications 
and TPA services to commence by January 1, 2017. 

Since the original date of the Communications Contract, Buck has been acquired by Xerox 
Corporation.  Xerox Corporation uses different standard indemnification language than was originally 
agreed to and the County’s standard indemnification language itself has changed. The parties have 
negotiated in good faith to reach an agreement on new indemnification language for the twenty-two 
month extension.  The Office of the County Counsel and the Risk Management Branch of the Chief 
Executive Office were involved in those negotiations.  The indemnification language is very similar to 
the County's current standard indemnification language, with the following limitation of liabilities:

"Contractor shall not be liable to County for any damages exceeding, in the aggregate, the amount of 
the total fees paid to Contractor for the twenty-two month extension pursuant hereto or two million 
dollars ($2,000,000), whichever is greater, whether in contract, tort, indemnity or otherwise and even 
if it has been advised of the possibility of such damages, arising from any of Contractor's products 
that are preapproved by County. Notwithstanding the foregoing sentence, any of Buck’s costs for 
correction of errors in the compiling, printing, and/or distribution of County-approved materials shall 
be borne solely by Buck, regardless of such limitation.  Neither party shall be liable for indirect, 
consequential, exemplary or punitive damages, regardless of the form of action, whether in contract, 
tort, indemnity or otherwise and even if it has been advised of the possibility of such damages."

IMPACT ON CURRENT SERVICES (OR PROJECTS)

There is no impact on current services.  Approval of the recommended actions will ensure 
uninterrupted continuation of critical employee benefits communications services to County 
employees until the current TPA Contract expires on December 31, 2016.  This will allow the County 
to conduct a competitive solicitation process for a consolidated contract for the provision of the 
aforementioned services to commence by January 1, 2017.

CONCLUSION
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Upon approval and execution of the Contract, the Executive Officer, Board of Supervisors, is 
requested to return one adopted stamped Board letter and four signed originals of the Contract to 
DHR. It is requested that the Executive Officer notify the DHR's Employee Benefits Division at (213) 
639-6354 when the documents are available.

LISA M. GARRETT

Director of Personnel

Enclosures

c: Auditor-Controller
County Counsel
Executive Officer, Board of Supervisors
Chief Executive Officer
Director of Personnel

Respectfully submitted, LISA M. GARRETT, 
Director of Personnel
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